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In past 12 months, overcame major barriers to adoption

The AI 
Scramble

High costs to move POCs 
into production

Costs

Limited AI skills, 
especially GenAI skills

Skills

AI governance and 
deployment frameworks

Governance 
and trust
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From experimentation to AI-fueled organization

IDC Worldwide AI-Fueled Organization Maturity Model
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Source: IDC MaturityScape: AI-Fueled Organization 1.0. IDC Doc #US53209724
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Uncoordinated Initiatives 
with no AI strategy or central 

leadership 

AI central function drives 
more consistent practices 

and use cases in production

Productivity and revenue 
focus through agentic 

enablement of functions

AI-first strategy with agentic-
based processes reshapes 
business operating model

Continuous AI-driven 
business model innovation 
and optimization is norm

From experimentation to AI-fueled organization

2023-2024 2025 2026-2027 2028-2029 2030+

1 3 542

Source: IDC MaturityScape: AI-Fueled Organization 1.0. IDC Doc #US53209724
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The AI economy in 2030

New
operating models

New 
industry 

value

New 
consumer 

expectations

Global impact

$22.3 
Trillion
3.7% of GDP

Source: IDC’s Macroeconomic Center of Excellence, March 2025



© IDC | 6

Serving new consumer expectations

Search
Companies spend 5x more on LLM optimization 
than search optimization by 2029

IDC CMO 2025 Predictions

Content creation
Two-thirds of 1B content creators use GenAI in 
video content creation workflow by 2028

IDC Consumer 2025 Predictions

IDC Forecast

5 Billion 
consumers 
using GenAI 

by 2026

Sources: IDC FutureScape: Worldwide Future Consumer 2025 Predictions. Doc #US52634024
IDC FutureScape: Worldwide CMO 2025 Predictions. Doc #US50107023
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Identifying new industry value

Financial Services

Energy

Healthcare

Manufacturing

Retail

Government

New
industry

value

Professional “Services as a Product”
Tax, audit, sustainability, legal, deals, 
innovation/R&D, industry-specific business 
operations

Life Sciences drug innovation
65% of drug discovery powered by GenAI
in 2027

Source: IDC FutureScape: Worldwide Life Sciences 2025 Predictions. Doc #US52618924
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Automated workflows
80% of organizational workflows automated; 
silos reduced, and hierarchies reshaped by 2029

IDC ERP 2025 Predictions

Immersive customer engagement
52% of G2000 customer engagements 
reimagined by 2029

IDC GenAI 2025 Predictions

Reshaping business operations

IDC 2025 CEO Survey

55% of CEOs 
“AI offers 

a chance to 
reinvent our 

business 
model”

HR

Finance

Supply Chain

Customer ServiceProcurement

R&D Marketing

Sales

Legal

Source: IDC IDC FutureScape: Worldwide Intelligent ERP 2025 Predictions. Doc #US51078024
IDC FutureScape: Worldwide Generative Artificial Intelligence 2025 Predictions Doc #US52632924
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Organizations are making the AI pivot

7% 7%

35%

51%

<1%

Ad Hoc 
AI Scramble

Opportunistic
AI Pivot

Repeatable
AI Alignment

Managed
AI Transform

Optimized
AI-Fueled Organization 

IDC Worldwide AI-Fueled Organization Maturity Model Benchmark, 2025

Source: IDC MaturityScape: AI-Fueled Organization 1.0. Worldwide Benchmark n=1534
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AI-aligned organizations

Geo: US, Singapore 

Industry: Tech, Retail, Media & 
Entertainment, Finance, Professional 
Services

Who are the AI-aligned organizations?

7% 7%

35%

51%

<1%

IDC Worldwide AI-Fueled Organization Maturity Model Benchmark, 2025

Source: IDC MaturityScape: AI-Fueled Organization 1.0. Worldwide Benchmark n=1534
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Optimized
AI-Fueled Organization 
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Enterprise AI strategy

If you can answer two questions: 
What problem are you solving with 
AI? And to what process is AI best 
applied? You prevent endless 
experimentation and a more rapid 
path to significant AI ROI. 

John Roese,
Global Chief Technology Officer 

and Chief AI Officer

What enterprises must get right during AI pivot

7%

3%

4%

9%

13%

18%

46%

0% 10% 20% 30% 40% 50% 60%

Several roles/teams

Software Development Exec

AI/ML Engineering Exec

LoB Exec

CEO/C-suite

Chief AI Officer

CIO

Who is in charge of your

AI transformation strategy?

Source: IDC MaturityScape: AI-Fueled Organization 1.0. Worldwide Benchmark n=1534
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AI Leaders
AI leader: Business model 
transformation

Roadmap: Transformation 
across functions

AI central group: Orchestrates 
across enterprise

Governance: Aligns to with 
strategy to manage AI models, 
data and security

What enterprises must get right during AI pivot

IDC Worldwide AI-Fueled Organization Maturity Model Benchmark, 2025

AI Strategy Dimension

Ad Hoc 
AI Scramble

Opportunistic
AI Pivot

Repeatable
AI Alignment

Managed
AI Transform

Optimized
AI-Fueled Organization 

17%

54%

32%35%

2%

48%

<1% 3%
0%

10%

Source: IDC MaturityScape: AI-Fueled Organization 1.0. Worldwide Benchmark n=1534

AI Leaders

All Others
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What enterprises must get right during AI pivot

0% 5% 10% 15% 20% 25% 30%

Ineffectively addressing fear of

Layoffs

Inadequate skills development

Poor communication of Gen AI

strategy

Inadequate cross functional

collaboration

Leadership/employee misalignment

on the productivity value of GenAI

Data security and privacy exposures

Greatest AI Risk to Organization in 2025 

Employee C-Suite

AI-ready workforce

This year, my current projection is 
that in the next three years, we are 
going to shrink our workforce by 
4,000 or 10%.

Piyush Gupta
Chief Executive Officer

Sources: Future Enterprise Resiliency & Spending Survey Wave 10, IDC, October, 2024
“Goldman Sachs rolls out an AI assistant for its employees as artificial intelligence sweeps Wall Street.” 
https://www.cnbc.com/2025/01/21/goldman-sachs-launches-ai-assistant.html
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AI Leaders 
Leadership: Communicates vision

Change Management: Links new 
tools to new skills being cultivated 
for success

Culture: Continuous optimization 
and learning

Ad Hoc 
AI Scramble

Opportunistic
AI Pivot

Repeatable
AI Alignment

Managed
AI Transform

Optimized
AI-Fueled Organization 

What enterprises must get right during AI pivot

IDC Worldwide AI-Fueled Organization Maturity Model Benchmark, 2025

People Dimension

18%

58%

54%

31%

3%

26%

AI Leaders

All Others

2%0%<1%

8%

Source: IDC MaturityScape: AI-Fueled Organization 1.0. Worldwide Benchmark n=1534
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What enterprises must get right during AI pivot

AI-ready tech stack

Source: Future Enterprise Resiliency & Spending Survey Wave 11, IDC, November, 2024. N.A. sample = 355

31%

of organizations increasing IT spend in 
2025 to prepare for greater use of AI

Modernizing datacenter 
infrastructure 

30% Enhancing cyber 
recovery and resiliency

28% Modernizing core 
enterprise applications

42%
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AI Leaders 
Data: AI ready data products

AI Model: Use-case dependent

Infrastructure: Fit-for-purpose 
infra. across cloud and on prem

Apps: Investments that transform 
workflows within function

Ad Hoc 
AI Scramble

Opportunistic
AI Pivot

Repeatable
AI Alignment

Managed
AI Transform

Optimized
AI-Fueled Organization 

What enterprises must get right during AI pivot

IDC Worldwide AI-Fueled Organization Maturity Model Benchmark, 2025

Technology Dimension

14%

62%

59%

29%

2%

26%

2%0%<1%

7%

Source: IDC MaturityScape: AI-Fueled Organization 1.0. Worldwide Benchmark n=1534

AI Leaders

All Others
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Average

Industries leading AI transformation

Source: IDC MaturityScape: AI-Fueled Organization 1.0. Worldwide Benchmark n=1534

2.93

2.80

2.74

2.68
2.67

2.62

2.56

2.50

2.46 2.46

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

3.0

A
v
e

ra
g

e
 M

a
tu

ri
ty

 (
1

 t
o

 5
 S

ca
le

)

Media &
Entertainment

Tech
Companies

Telecom Finance
Travel/

Hospitality
Retail

Professional
Services

Process 
Manufacturing

Life Sciences Healthcare



© IDC | 18

Content
Distribution
Decisioning

Content
Distribution
Decisioning

Business Cycle
Performance

Monitoring

Personalized 
Ad Creative 

Live Content 
Source

Decisioning 

Marketing & 
Sales

Operations

Financial 
Intelligent
Decisioning

Top Media & Entertainment specific 
use case investments

Media and Entertainment driving revenue with AI

Automated ad creative

GenAI-driven automated and 
personalized ad creation with 
intelligent decisioning for content, 
placement, and localization will 
be implemented by 25% of all 
brands and ad agencies by year 
end.

IDC WW Media and Entertainment 
2025 Predictions

Business 
Operations

Distribution
Media 

Orchestration
Monetization Production

Content 
Intelligent
Creation & 

Editing

Procurement
Management

Content 
Dynamic Ad 

Insertion

Content 
Dynamic Ad 

Insertion

Content 
Streaming

Profiles

Ad Targeting Ad Targeting 
Cross-Platform

Workflow
Automation

Intelligent 
Workflow

Programming

Ad Targeting 

Ad
 Performance
Management

Source: Worldwide Generative AI Industry Use Case Early Adoption Trends 2025 Study. March 2025; n=125 Media and Entertainment Organizations. 
Green represent the top use cases implemented and being implemented. Pink represents the top use cases planning to be implemented in next 12 months 
IDC FutureScape: Worldwide Media and Entertainment 2025 Predictions Doc #US51750324

Intelligent 
Content 

Creation &
Editing

Content Asset
Management

Content 
Streaming 

Profiles
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What lies ahead

The big AI prep

Nations build the critical 
infrastructure for AI economy

Service providers accelerate data 

center build out - 75% of 

infrastructure spend and 36% of 
AI spend in 2025

AI agents simultaneously biggest 
driver of software and services 
growth and disruptor $0

$100

$200

$300

$400

$500

$600

$700

$800

2024 2025 2026 2027

$
B

Worldwide AI Forecast (2024-2027)

Rest of AI Generative AI

$315B

$417B

$669B

$533B

Source: IDC Worldwide AI and Generative AI Spending Guide - Forecast 2025 | Feb (V1 2025) – excludes AI PCs
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What lies ahead

2025 ICT market growth

Baseline: 10% Y/Y growth includes AI 
Pivot and and new tariffs on US imports 
from China, Canada and Mexico

Downside: 5% Y/Y growth assumes 
escalation of China/US tariffs and major 
new trade barriers between US and 
other countries

Upside: 13% Y/Y growth assumes 
impact of deregulation and tax cuts, 
combined with new trade agreements 
between US and largest partners
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WW IT Spending Growth (YoY Constant Currency )

2024 2025 2026

10%
9%

11%

5%
6%

11%

13%

11%11%

Source: Worldwide Black Book Live. 2025 | Mar (V1 2025) Release on 2025-03-31
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In past 12 months, overcame major barriers to adoption

The AI 
Scramble

High costs to move POCs 
into production

Costs

Limited AI skills, 
especially GenAI skills

Skills

AI governance and 
deployment frameworks

Governance 
and trust

The AI 
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In next 12 months, address the next barriers to AI maturity

The AI 
Pivot

Prioritize core business areas to transform 

Align investments and roadmap to strategy 

Plan and prepare for agentic workflows 
across enterprise

Enterprise 
AI strategy

Communicate AI vision to employees

Establish change management program

Create culture of continuous learning and 
optimization 

AI-ready 
workforce

Identify parts of business ripe for agentic 
automation 

Identify required data sources

Invest in infrastructure automation

AI-ready 
tech stack

Governance 

Scramble



Working together in the era of AI
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