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CEO priorities 
for 2025

Challenges and 
expectations

AI’s importance to 
the CEO/C-Suite

You will walk away with the following from this session

Buyer insight for marketers

Essential Guidance: How can you make a difference?
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CEO priorities
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CEO word of the year

Innovation

Source: IDC Worldwide CEO Survey, March 2025, n=419
Q. Which of the following words most reflect what your organization needs to focus on to thrive in 2025?

Growth

Trust
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I introduced a new role that had never existed, the 

Chief Innovation Officer. Bringing in an 

innovation officer allows us to connect the dots on 

not just AI, but all forms of emerging technology. 

That role reflects the need to ensure that your 

portfolio is innovative over time.

Source: IDC CEO Study interview series, March 2025

▪Toni Townes-Whitley, 

▪CEO at SAIC
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While AI is important, CEOs will think in terms of 
business strategy first 

North America

1. Improving our 

customer experience

2. Driving competitive 

advantage with AI

3. Meeting environmental 

& sustainability goals

Western Europe

1. Driving digital 

business initiatives

2. Driving competitive 

advantage with AI

3. Advancing governance 

strategies & processes

Asia Pacific

1. Delivering operational 
efficiencies

2. Meeting environmental 
& sustainability goals

3. Improving our customer 
experience

Connect AI to strategic operations and business outcomes.

Top Priority Worldwide: “Improving our customer experience”

Source: IDC Worldwide CEO Survey, March 2025, n=419
Q. Overall - Which of these business priorities are most important for you now as a CEO?
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AI’s importance to the CEO and C-suite
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Over half of CEOs believe AI will help 

reinvent their business model

#1 technology initiative across C-suite: 

Implementing AI

#1 top of mind new C-suite tech investment: 

Generative AI 
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AI continues to gain visibility as a board level topic

How often are you required to present on the Use of AI to the board? 

Source: IDC Worldwide CEO Survey, February 2024, n=354; March 2025, n=419
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Challenges and expectations
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The near-term AI skills challenges are evident to CEOs

No Skill Gaps currently

Core IT skills (i.e., development, cloud

engineering, etc.)

Software development skills

Data skills (i.e., data Scientists, data

Engineers, Gen AI specialists etc.)

AI governance and compliance skills

Cybersecurity

Business AI skills (i.e., prompt engineers,

low/no code developers, business analysts)

Current Biggest Skill Gaps

Source: IDC Worldwide CEO Survey, March 2025, n=419

Only 54% of 

CEOs believe their 
organization has 

the necessary skills 
to deliver on AI 
initiatives this year.
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CXOs view security & risk management as hurdles to progress

What are the most serious hurdles to completing digital initiatives in your organization?

Source: IDC Worldwide C-Suite Tech Survey, September 2024, n=956

Security & risk 
management 

concerns

Inability to 
scale due to 

organizational 
silos

IT bureaucracy 
slows us down

Lack of 
digital skills 
across the 

organizations

Insufficient 
business case

47% 30% 29% 27% 27%
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Establishing trust through governance… and value delivery

Overall: What characteristics do you value most in a vendor or technology provider partnership?

1. Having a strong data 
governance and security practice

2. Helping deliver measurable 
business outcomes

3. Faster time to value

Source: IDC Worldwide CEO Survey, March 2025, n=419
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Essential guidance:
How can you make a difference?
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Essential guidance

01
Demonstrate AI as strategic

• Connect to business outcomes (e.g., CX metrics)

• Map relationships to C-suite leaders

02 Guide along maturity journey
• Not all investments will be “AI”

• Modernization and change management are key

03 Close the trust and skills gap
• Enable AI literacy and upskilling programs

• Address ethical concerns with responsible AI

Enable Innovation by Manifesting Trust
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Thank you!
Tony Olvet
tolvet@idc.com
Connect on LinkedIn:
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