.
v 9 . _'c
®
: . @ .
& - 2
.
] b
- & \ y
v ® OV
e © © a
o
< . .
% @ . .t
et e s
@ ) . .
® S S L] -
o° ° =
® o, x = 20 i
® R ’ | ‘
v o Y 2 o
o e L
. o J °
.. e,

Taming agentic fleets
to unlock value

b ia sy 4vie '

Nancy Gohring

Senior Research
Director, Al
IDC



Agenda Taming agentic fleets to unlock value

- Today, tomorrow and
the future
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Challenges

Requirements and
recommendations
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Agentic Al technology is a disruptor

To what extent do you believe Agentic Al will disrupt your organization's
competitive position or business operating model in the next 18 months?

Agentic Al has already disrupted our business
Significant impact in next 18 months
Moderate impact in next 18 months

Minimal impact in 18 months
No impact for foreseeable future

Unsure/Don't Know

— IDC Source: Future Enterprise Resiliency & Spending Survey Wave 11, IDC, November, 2024 @e | 2
— Base=All Respondents, N = 889 Note: Data weighted by IT Spending



The agentic Al vision
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Plan Use tools Perceive Remember
and process
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Agentic Al technology is catching up to the vision

NOW

6-12 months
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MEDIUM TERM

12-24 months

LONGER TERM

24-36 mon(t)hs
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Now: limited autonomy
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Medium term: more agent autonomy, enterprise control
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Capabilities Technology requirements Uncertainties

- Open agent to agent  “Standards” begin to solidify « Revenue stream protection
discovery, communication - Improved reasoning may stifle innovation

- Operations advancements: capabilities of models - Competing “standards” may
performance, cost, security emerge
and other observability . Technology advancements

« Agent-to-agent permissioning may lag demand

« Agent chaos is a risk

=IDC oec 7




Longer term: agentic teams are dynamic, take on complex work

Capabilities

=ID ©IDC | 8

Super or orchestrator agents
manage fleets of agents that
can work autonomously for
long periods of time

Advanced techniques for cost
control: model routing, ramping
up and down reasoning to
control spend

Governance techniques

Advanced learning

@@

Technology requirements

« Better reasoning models

+ Agentto agent
communication standards

» Intelligent model routing
» Accurate tool calling

« Frameworks for controlling
interagent interactions

Uncertainties

» Monitoring/control best practices
may lag demand

« Standards may be ineffectual
« Silos may limit benefits
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Core requirements Google  B¥ Microsoft

NVIDIA.
Agent building and customization o .
2 = ceeligle PP Moveworks VilPath 0 s YW vertesia
Agent automation
Agent orchestration w LangGraph @) MuleSoft
from & Salesforce

Agent governance

Agent operations

n AUTOMATION \ .
salesforce servicenow ANYWHERE lyzr o Couchbase

== DataRobot Llamalndex m gle Qan
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Current landscape is complex, confusing for enterprises

é
Hyperscalers? - ML/GenAl lifecycle
and platform tools?
f e

Automation/

integration tools? Open source?

i ?
Enterprise apps: 3 Startups?

-’

Agent building, management and orchestration tools

=IDC



Agentic characteristics shift from predominantly managed/
executed by humans today, to manifesting in agents in the future

® o

Plan Use tools Perceive Remember
and process

Humans — Today Agents — Future

=ID( ©IDC | 11




Technology takes over manual work of agent building and
management, leaving high-value, strategic action to humans

Human time required

=IDC

Now

Execute business process mapping

« Manage data

« Build workflows
Build agents

« Create/manage integrations
Assign tools to agents

« Prompt engineer

« Evaluate performance

« Manage security/authentication
Monitor/troubleshoot

« Cost analysis and management
Select models and agents

« Envision new use cases

Longer term

Manage data

« Governance

Evaluate, monitor/troubleshoot
Select models and agents
Envision new use cases

©IDC | 12



Enterprise requirements

@ 9 O D

Performance Cost Control Security and Easy to Use
Confidence Privacy

Goal: scale up the use of agents without scaling up complexity, risk and overhead

=IDC orc 13



Recommendations

Now Medium term Long term

» Focus on extracting - Embrace, encourage  Partner strategically
complexity and contribute to

 Educate standardization efforts

- Don'tignore, neglect

» Be ready to pivot
people component

©IDC | 14
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DEMO. LEARN. CONNECT.

IDC Solution Showcase

% Al-driven Operations, Observability & FinOps
% Al-driven Sourcing with IDC TechMatch

% Al-ready Infrastructure

% Al Trends & Research

% Data-driven Business Strategy

% Data Security & Compliance

« Deal Reviews & Pricing Benchmarks

« Leadership & Development

« Research & Advisory for Technology Acquisition
% Understanding Buyer Sentiment

=IDC

Building & Repositioning Brands

Impactful, Adaptable Strategy Development

CMO and C-Suite Strategies

Company Data
Market Data
IDC Velocity for Sales

©IDC | 16
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