TRACK SESSION:
Transforming technology for an Al world

Completing the
agentic journey



Agenda: Transforming technology for an Al world

Intro: Completing the agentic transformation Rick Villars
GVP, Worldwide Research

Capitalizing on agentic workflows to enable new work models Amy Loomis
Research VP, Future of Work

Taming agentic fleets to unlock value Nancy Gohring
Senior Research Director, Al

2:15 - 3:00pm: Break & IDC Solution Showcase

Delivering agentic services requires inference at scale Rick Villars
GVP, Worldwide Research
Agentic impact: An industry perspective Ananda Chakravarty
Research VP, Head of Retail Insights
Sam Abadir

Research Director, Risk, Financial Crime & Compliance

Sarah Lee
Research Director, Manufacturing IT Strategies
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DEMO. LEARN. CONNECT.

IDC Solution Showcase

% Al-driven Operations, Observability & FinOps
% Al-driven Sourcing with IDC TechMatch

% Al-ready Infrastructure

% Al Trends & Research

% Data-driven Business Strategy

% Data Security & Compliance

« Deal Reviews & Pricing Benchmarks

« Leadership & Development

« Research & Advisory for Technology Acquisition
% Understanding Buyer Sentiment
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Building & Repositioning Brands

Impactful, Adaptable Strategy Development

CMO and C-Suite Strategies

Company Data
Market Data
IDC Velocity for Sales
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Agentic Al playbook for innovation
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Completing the agentic transformation
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The “how many agents” question




The “how many agents” question
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Most important business areas to integrate agentic Al
into existing applications or business processes in 2025

Operations

Research & Development
Customer service
Marketing/Sales

Finance

Supply chain

Human capital...

Procurement

Capitalizing on
Agentic Workflows

50%
48%
44%

37%
37%

31%
30%
22%

Source: Future Enterprise Resiliency & Spending Survey Wave 1, IDC, February 2025, N=856

©IDC | 8



Approach Budget / Spending

TETRI N I -

Top Business Objectives Critical Input Types Mean Spend
21.3% Improved operational ' Initial $99,

efficiency
14.8% Fa
11.3% Im

Operational $
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Taming Agentic Fleets

Timing and Distribution of Adoption By Level

1 2025 ' 2027 1 2029 1 2031 1 2033 1 2035 1 2037
Agents as Apps i 0% i 0% ; 5% ; 20%; 35%; 50%. 65%
_._._._._._._._._._: ______ E_ ..... E_._._._E ...... E ...... E ______ E ______ F Ieets
Agent Led . 0% 1+ 5% ; 20%; 40%; 50%; 35%; 25%
Ag-Enhanced i 3% i30%; 40%; 25%: 10%; 10%: 5% ,
e mmimimin e ______ A Yy Geee- b m P @
QS/é‘d‘Erl‘hancedag 17% + 35% i 20% 10%i 5% i 5% i 5%
g supplemented ! ! ! ! ! !
Apps O S U IR % U U S SV Custom
As/Ad-Enhanced | 50% | 20%'/10%' 5% ' 0% ' 0% ! 0%
converted R T T T
\_ Traditional | 30% | 10%: 5% i 0% i 0% i 0% i 0%

Legend: Assistants (As), Advisors (Ad), Agents (Ag)

— ID( Source: The Agentic Evolution of Enterprise Applications, February 2025, IDC #US53194625 ©IDC | 10



The “how many agents” question

.

converted

Inference at Scale
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Apps Agents = delivering the right answer

...at the right time...in the right context

=IDC




	Cover
	Slide 1
	Slide 2: Agenda: Transforming technology for an AI world
	Slide 3
	Slide 5: Agentic AI playbook for innovation 
	Slide 6: Completing the agentic transformation
	Slide 7: The “how many agents” question
	Slide 8: The “how many agents” question
	Slide 9: The “how many agents” question
	Slide 10: The “how many agents” question
	Slide 11: The “how many agents” question


