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Agentic evolution of services delivery
Timing and distribution of adoption by phase & by service type

Support services Manages services Project services

Agents as services

Agentic-scaled delivery

Agentic-semi-
autonomous delivery

Agentic-assisted delivery

Agentic-exploration & 15%

; : 20% 40%
experimentation - :

2025 2030 2035 2025 2030 2035 2025 2030 2035

Service delivery evolves from human-led to agent-led models across support, managed, and project at a
varying pace depending on service provider readiness and investments in agent-led delivery and client's
readiness to accept and trust agentic-automation service delivery.
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Token economics have collapsed

Lower delivery cost. Higher infrastructure spend. 2020 — Today!

832 e > 5300x <10¢

per 1M tokens chea per Today’s benchmark

GPT-3 APl beta * per 1M tokens™
June 11, 2020

Al compute HW
l_l 12.5x 1
$702B 2023 — 2029

spend keeps
2029

rising e Bm

2023
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The agentic evolution of enterprise applications

TIMING & DISTRIBUTION OF ADOPTION BY PHASE 2025 2027 2029 2031 2033 2035

Agent led

Ag-enhanced

As/Ad-
enhanced

Traditional

25% 379

Agents replace entire apps 0 0 o
Traditional interfaces rarely used 0 A’ 4 Al 12 A)

Agents replace entire functional areas
within the app
Agentic interfaces dominate

Apps significantly enhanced by Ag capabilities
Ag-interfaces becoming more dominant
Slowing development of As/Ad

Most functionality is As/Ad-enhanced,
Embedded Ag grows ) o

Mostly traditional interfaces, some Ag- 20 /° 25 /° 1
interfaces replaced

15% 10% 9%

Growing As/Ad-enhanced functionality
Traditional Interfaces remain

LEGEND
Assistants (As)
Advisors (Ad)
Agents (Ag)

Traditional functionality & interface
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The agentic evolution of enterprise applications

PRICING MODEL EVOLUTION 2025 2027 2029 2031 2033 2035

Subscription pricing

Consumption pricing

Outcome / job-based pricing
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OpenAl
Gemini
Claude

DeepSeek
Grok
Llama
Mistral
GLM
Qwen
Doubao
Kimi

Hunyuan

Source: FERS Wave 2 2026, N=1000
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Global LLM adoption trends:
US leadership, China scaling at speed

LLM already deployed
(excludes consider in future & not interested)

30%
43%

I 35
R 3

19%

Y 22%

16%

S 21%
1%
S 2%
6%
D 159
5%
D 5%
6%
P 147%
[
DD 1%
7%
DD 14%

3%

W 11%

4%

5% 10% 15% 20% 25%

@ Using in a few areas
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From super apps to enterprises: How China’s platforms
are driving agentic Al adoption

Year of the Horse Al fun challenge

Alibaba Qwen invites Tencent Yuanbao sends ByteDance Doubao’s
/ you for milk tea red packages spring festival gala stage \
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Al discovery: Where decisions are being shaped

PHASE

Autonomous
brand
presence

Agentic brand
ecosystems

Generative
engine
optimization
(GEO)

Traditional SEO
+ channel
marketing

2025 2027 2029 2031 2033 2035

FROM SEARCH TO Al VISIBILITY

Brands must evolve to optimize for
credibility, context, and conversation.

Advanced brands will have
autonomous, agentic presences
inside Al ecosystems.

Brands train/feed Al models with credible,
high-value content for agentic discovery.

Success depends on enterprise knowledge
graphs, structured FAQs, and snippet-ready 15% 15% 8%
content Al can verifyl/trust.

Brands still compete through traditional
SEO, optimizing for keywords, backlinks,
and visibility.

Distribution is forbidden without written consent of IDC. All rights reserved. <D



Robotics made in China: Scaling to global dominance

2025 2030
Humanoid robot 18K 490K
Quadruped robot 79K 915K

Delivery robot 82K 211K
Commercial cleaning robot 39K 146K

Smart vacuum 24M 35M
Lawn mower robot 2M 6M
Pool cleaning robot 4M ™
Window cleaning robot A ™
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